DRIVES Project Timeline oL [EEREING

Preparation July 16, 2016 - March 31, 2017 * Project Initiation/Planning Activities

Definition March 1, 2017 - May 34, 2017 . !Drellmmary Implementation Specs; Identify
inputs/outputs

Base Configuration April 1, 2017 - August 31, 2017 * Final Implementation Specs; set up base system

» Builds the final configuration from base to target
Development May 1, 2017 - March 31, 2018 along with the site components
* Functional and Unit testing

* Test scenario development

System Testing January 2, 2018 - May 1, 2018 . Test execution
End-to-end Testing April 23, 2018 - July 30, 2018 " Test preparations
* Test execution
Train the Trainer January 2, 2018 - June 4, 2018 ’ T.ra'" U3 t.ralners
e Tier 3 curriculum development
* Tier1/2/3
Training Delivery April 2, 2018 - August 17, 2018 * Headquarters and external training
* Rollout support training
Rollout September 4, 2018 " Complete conversion of data
* System implementation and cutover
System Stabilization September 4, 2018 - December 4, 2018 * Support and maintenance transition
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